
Project Bloom Overview  

Project Bloom is a grass-roots 

approach to diversity formed by 

employees to improve 

communication, recognition, and 

employee development. 

 

How to Start Project Bloom  

Project Bloom provides a model for 

how employees can influence a 

business’ culture to make it become 

the kind of place where everyone 

enjoys working. 

 

Learn More about Project 
Bloom 

The story of Project Bloom is 

available as a paperback and e-

book from Amazon.com, iTunes, 

and other e-book retailers.   

 

Project Bloom  

H O W  T O  B L O O M   

Project Bloom was developed to fulfill the need to increase 
recognition, appreciation and communication within an intact 
team.  Feedback received from surveys conducted within our 
company indicated that employees felt they did not know 
much about what others were doing, there was very little 
interaction between team members, and a lack of 
communication between departments.   The employees also 
felt there was little opportunity for employee development 
within the company. 
 
As a result of the feedback from the employees, focus groups 
were established to discuss the feedback and to brainstorm 
suggestions for addressing the areas of concern.  As a result 
of these discussions, the idea for Project Bloom developed.  
Project Bloom was developed as a Diversity Task Force to 
address the concerns and needs of the employees, while 
considering the diversity of the group. 
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H O W  T O  S T A R T  P R O J E C T  B L O O M   

P r o j e c t  B l o o m  

O v e r v i e w  
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Project Bloom  

MISSION  STATEMENT 

To promote the recognition, 
appreciation, and development of the 
team through direct involvement, 
exciting communication, and sharing 
of innovative ideas, which results in 
the fullest appreciation of the diversity 
of the team. 

OBJECTIVES 

The task force should include 
representatives from each team or 
department from within the company.  
The task force should then agree on 
specific objectives such as:  

 Improve communication 

 Provide self development 
opportunities 

 Create an employee-run 
recognition program 

COMMITTEES 

Committees consisting of task force 
members are established to focus on 
each area and to identify specific 
activities to address employee’s 
concerns.  Some examples of Project 
Bloom activities are: 

 Employee Recognition Program 

 Group Volunteer Projects 

 Lunch-n-Learns 

 Book Club 

 Monthly Newsletter 

 Quarterly Group Activity 

 Online Activities 

 

 



D e t e r m i n e  N e e d   

O b t a i n  S u p p o r t  f r o m  L e a d e r s h i p  .  

E s t a b l i s h  T a s k  F o r c e  .  

E s t a b l i s h  M i s s i o n  a n d  G o a l s   

I d e n t i f y  K e y  A c t i v i t i e s  .  

C r e a t e  a  S c h e d u l e  .  

If you are interested in implementing a Project Bloom 
program in your company, the first step is to 
determine the need.  If employees are making 
comments like the ones listed below, it may be an 
indication that something needs to happen to 
increase employee interaction. 
 
 We don’t really know what’s going on in the 

department (concerns about communication) 
 No one really understands what we do (concerns 

about recognition) 
 There is no opportunity for cross-training or 

learning in this area (concerns about employee 
development opportunities) 

 
If you hear comments like these, verify that they are 
not isolated by interviewing a broad cross-section of 
people, conducting a focus group or conducting a 
survey to obtain more information.   If you have not 
heard comments like these, you can also use these 
three data gathering methods to determine if Project 
Bloom is appropriate for your team. 

To implement the Project Bloom program, obtain 
commitment and support from the leadership team.  
This program cannot be successful without support 
from the leadership team.  

The purpose of the task force is to plan and 
implement the program.  To ensure that everyone 
is represented, have at least one member from 
each team or work group within the department 
participate on the task force. 

Working together as a team, the task force will 
solicit input from the workgroup and identify 
specific activities to address the mission and 
goals identified.  Some of the activities created 
during the Project Bloom pilot are listed on page 
two of this report. 

Once the task force has identified the key 
activities, it may be necessary to submit a 
proposal to the leadership team for approval of 
the activities and any necessary funding.   

The task force is responsible for establishing the 
mission, goals and objectives for the department.  
The mission and goals should address the needs 
and concerns expressed by the employees. 

The timeline should identify key dates and 
activities that take place.  It also identifies who 
is responsible for each activity. To create your 
timeline: 
 
 Identify key activities to occur during the 

cycle  
 Identify key dates for implementing each 

activity 
 Include key dates for getting feedback and 

follow-up 
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P I L O T  S T U D Y  

F E E D B A C K  

P u b l i c i z e  A c t i v i t i e s  

R e w a r d  P a r t i c i p a t i o n   

Use email, a Project Bloom website, and a newsletter to 
publicize activities. Always give ample notice so that employees 
can plan to attend.  If possible, offer multiple sessions to allow 
for busy schedules.  

During the pilot of Project Bloom, the most popular reward 
coordinated by the Project Bloom Appreciation committee was 
Bloom Days. We assigned points for participating in most Project 
Bloom activities. The recognitions were the only thing for which 
we didn’t award points, because we wanted the 
acknowledgements from coworkers to be genuine, and not 
inspired by points. The Bloom Banker was a member of the 
Appreciation committee, who kept the point totals in an Excel 
spreadsheet. When someone earned 100 points, the Bloom 
Banker would create a certificate and sign it. It was then hand 
delivered to the recipient. 200 points were required for a full day 
off. The limit was one extra vacation day every six months. 

To take a Bloom Day, you scheduled it with your manager and 
gave your manger the certificate. The manager then signed it to 
acknowledge that it had been used and gave the certificate back. 
Even though most people used their certificates as soon as they 
received them, many kept the certificates pinned to their bulletin 
boards like other awards they had received. 

By the end of our first year, forty-seven people had earned a total 
of 12,840 points and earned ninety-nine half-day Bloom 
Certificates. 

As each activity is implemented it’s 
important to solicit feedback from 
the employees.  Employee 
feedback will help you to determine 
if the program is achieving its 
intended purpose.  Feedback will 
also help to identify additional 
activities or next steps, ensuring 
that the program continues to flex 
to meet the needs of the 
department.  Feedback is critical to 
the ongoing success of Project 
Bloom.  
 
The following comments were 
solicited from employees following 
the Project Bloom pilot.  
 
 I think all the hard work and 

creativity has brought our team 
together. It has helped me build 
relationships with people I 
rarely see in my day-to-day 
work. 

 I am having more fun a work 
and enjoying getting to know 
the folks from other 
departments.  

 The Bloom Bucks are an added 
bonus.   

 This initiative is much better 
than I thought it ever could be.  

 I wish I could participate more.  

 I love that Project Bloom has 
provided a venue to get to 
know my colleagues better. 
What an amazing talented 
group of people! 

 I love the idea, love that the 
company is willing to try this. I 
appreciate it very much.  

 It is great because people have 
the option to participate. No 
one forces you to participate.  
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Can Meditation Play a Role in Business?  

A world-renowned yogi from India, Sadhguru Jaggi Vasudev, who has offered yoga and meditation 

programs for companies like Microsoft and Ford Motor Company, offered his advice for the workplace 

and was the inspiration for a unique corporate diversity program in a 

Fortune 50 company called “Project Bloom.”    

During a meeting with the business community, Sadhguru shared his 

wisdom on topics such as work-life balance, leadership, career planning, 

employee engagement, the importance of meditation for a manager, and 

starting your own business.  Sadhguru’s ideas were then applied in a 

wide variety of businesses.    

The book, Project Bloom, chronicles the business roundtable meeting 

with Sadhguru, shares the dialogue from that discussion, and provides 

case-study examples that demonstrate how meditation can be a 

powerful tool in business.  Project Bloom is a tool that anyone can use to 

improve human wellbeing in their workplace.  

From readers of Project Bloom: 

 “The message far exceeds the value from a single project.” 

“Finally, a book that shows you can bring humanity back into business.” 

“A must read for anyone in the corporate world.” 

“Brillant way to use a centuries-old, well-proven method to enhance your talents.” 

Project Bloom is available in paperback from Amazon.com and Createspace.com in the United States, 

Great Britian, and Europe, and world-wide in e-book format at Apple iTunes (iPad), Amazon (Kindle), 

Barnes & Noble (Nook), and Kobo (Android).   

Ordering information is available on the website www.projectbloom.com.  For information or how to 

implement Project Bloom where you work, please email bloom@projectbloom.com.   
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